Module 4:

Generating Theories
of Causation

Participants will be
able to describe the
purpose of
“collaborative” and
“on demand”
portions of each
module. Participants
will also learn how to
use the Norms of
Collaboration.

Participants will be
able to describe the
Collaborative Cycle
and how it relates to
the Root Cause
Analysis process.
Participants will also
identify communities
represented in their
student population
for advocacy.

Participants will
analyze data from
the system. Based on
that data the team
will be able to crafta
problem statement
worth pursuing

Participants will
generate multiple
theories for why the
problem is persisting
Participants will then
test their theories

with additional data.

Participants will
search for underlying
factors for their
theories of causation.
These deeper factors
will then connect to
evidence-based
action planning.

Sessions include an on-demand task, team collaboration (with or without KLN facilitation) and a reflecting and planning conversation with
the building leader and a KLN coach.
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Video Links:

https:.//www.ksdetasn.org/resources/29084



https://www.ksdetasn.org/resources/2984
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