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Today’s Objectives

1. Identify elements of instruction and intervention 
implementation data

2. Describe a systematic approach for collecting and 
using implementation data
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Instructional Perspective on Teaching and Learning

What is it about this student 
that makes him or her 
unable to learn?

1.

What is it about this 
instruction that makes this 
student unable to learn?

2.
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Previous Webinars in this Series:
Structured Literacy

Evaluation of Core Instruction Materials

High-Quality Delivery of Reading Instruction
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Why should we use implementation data?
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Student data tells how well 
the reading system is working 

overall

Implementation data tells 
how well each element of 

the system is working
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MTSS–R Data Use: Implementation Data

1. Collect implementation data on each of the organized 
things adults in the school do to improve MTSS–R 
implementation and student reading outcomes

2. Make sure the main goals of data use are to improve: 
a. MTSS–R implementation
b. student reading outcomes
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Collect implementation data to 
determine progress toward 

MTSS-R implementation goals

Instruction 
and 

Intervention 
data

PD and 
Coaching data

School 
Leadership 

Team and PLC 
Teams data

What types of 
implementation 

data are important 
for MTSS-R 

Decision Making? 
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READING INSTRUCTION AND INTERVENTION
Implementation Data
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Reading Instruction & Intervention

• The goal is to assess the 
difference between what is 
expected and what is happening
during instruction
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Approaches to collecting instruction and 
intervention implementation data 

Direct 
Observation Self-Report
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Characteristics of Reading Instruction & Intervention

• Fidelity of Implementation (instruction and intervention were taught 
as intended)

• Quality of Implementation (evidence-based implementation delivery 
practices were taught as intended)

• Evidence-Based Instructional Practices (positive learning environment, 
organization, classroom management, active student participation and engagement 
strategies, motivational strategies)

• Instruction Intensity (rates of responses, academic feedback, and student 
errors)
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Fidelity of 
Implementation: 

Instructional 
Areas

Irregular Word Reading

Decoding Skills:
• Phonemic Awareness
• Sound-Spelling Introduction and Review
• Blending Practice
• Regular Word Reading

Decodable Text Reading

Encoding (Dictation)

Vocabulary

Comprehension
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Quality of Implementation:
Explicit Elements

Teacher Explanation Teacher 
Model

Multiple 
Student 
Practice 

Opportunities

Immediate 
Corrective 
Feedback

Checks for 
Understanding
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Evidence-Based Instructional Practices

Community of 
Positive Learning

Organization of 
Instructional 

Materials

Classroom 
Management 
Techniques

Student 
Participation and 

Engagement

Use of 
Motivational 

Strategies

Instructional 
Scaffolding
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Instruction Intensity

• Group Responses
• Individual Responses
• Academic Feedback
• Student Errors
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Implementation 
Data: Fidelity

What can we 
learn?
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Implementation 
Data: Quality

What can we 
learn?
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Determine Additional PD and Coaching

School-Based 
Workshops

Job-Embedded Technical 
Assistance

Classroom-Based 
Instructional Coaching

19

Early Release (2 hours):
• Focus on signaling 

procedures to ensure 
ALL students are 
receiving practice.

• Review and practice all 
blending and regular 
word reading routines.

Grade-Level PLCs:
• View blending and 

regular word reading 
routine videos.

• Teachers practice and 
debrief on blending and 
regular word reading 
routines 
implementation.

Principals:
• Collect implementation 

data on blending and 
regular word reading.

• Provide support in areas 
where data indicates 
need.
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How 
successful 
were we? 

Fidelity
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How 
successful 
were we? 

Quality
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Determine Additional PD and Coaching

School-Based 
Workshops

Job-Embedded Technical 
Assistance

Classroom-Based 
Instructional Coaching

22
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Example of 
Implementation 
Data Collection

23
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ECRI Coaching Manual -- ©2020 by The Center on Teaching and Learning 

ECRI Implementation Data:      Name: ________________________   School: _________________________   Grade: _____   Date: ________ 
1 = Delivered Correctly 0 = Not Delivered Correctly, or, Not Delivered  “–“ = Not Required, or, Delivered at a Different Time 

NOTES: 

 
ECRI Foundational Reading Skills Routines 
Instructional Components: 
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Teacher Explanations (short and succinct): 
Teacher explanations are used to state the objective of the routine. When first learning the 
routine, the actions of the explanation are demonstrated. 

                 

Teacher Models (show or demonstrate task): 
A model should be repeated before the task until students are successful with the routine. 

                 

Appropriate Signals: #1 Focus 
The focus is provided by touching to the left of an item, or pinching the left of a card. 

                  

Appropriate Signals: #2 Cue 
The cue is stated quickly and clearly before every practice item without droning. 

                 

Appropriate Signals: #3 Think Time 
The teacher follows the think time per routine and is consistent between each item. 

                 

Appropriate Signals: #4 Signal for Students to Respond 
The teacher follows the routine signal providing a narrow window of response opportunity. 

                 

Appropriate Signals: Pacing 
The lesson flows smoothly and without interruptions, using a lively and rhythmic pace. 

                 

Student Practice: 
All students are participating in the practice regardless of performance level. 

                 

Checks for Understanding (individual turns): 
At the end of each routine, the teacher randomly calls on 2-3 individuals to respond to a 
practice item after each instructional routine. 

                 

Error Corrections (my turn/your turn): 
Errors are immediately corrected with the whole group. The teacher models the correct 
response (e.g., My turn...that sound is /m/.). Then all students practice the correct response 
(e.g., Your turn...Sound? Students respond with /m/.). 

                 

Error Part-Firming (go back and represent): 
Immediately following an error correction, the teacher takes the item out of short-term 
memory (e.g., backtracks two sounds previously practiced), and then re-presents the missed 
item (e.g., Sound? Students respond with /m/.). 

                 

Average                  

Example of 
Implementation 
Data Collection

Source: Enhanced Core Reading Instruction, University of Oregon
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Source: https://www.boisestate.edu/education-reset/rubrics/
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Source: National Center on Intensive Intervention

Example:
Self-Reporting 
Data
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PROFESSIONAL DEVELOPMENT AND COACHING
Implementation Data
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Implementation Data: PD & Coaching

Consider ways to collect both quantity and quality data 
related to PD and Coaching services provided to school staff

Collect PD and 
Coaching quantity and 

quality data (from 
recipients and 

providers)

PD and Coaching 
providers keep logs of 
the services provided
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Example:
PD and Coaching 
Implementation 

Data
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SCHOOL MTSS-R LEADERSHIP
Implementation Data
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Implementation Data: MTSS-R School Leadership

Consider ways to collect both quantity and quality data 
related to MTSS-R School Teams:

1. Collect MTSS-R school-based teams’ quantity and quality 
data from members of the teams

2. Have members keep logs, or minutes, of the meetings –
(who, what, when, where, why, and how)
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Implementation Data: PD & Coaching
Consider ways to collect both quantity and quality data 
related to MTSS-R School Teams

Collect MTSS-R 
leadership and PLC 
teams' quantity and 

quality data from 
members of the teams.

Keep logs, or minutes, 
of the meetings.
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Example: MTSS-R Team Meeting Implementation Data –
Meeting Minutes and Meeting Surveys
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Example: PLC Team Meeting Implementation Data –
Meeting Minutes and Meeting Survey Data
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Introducing the implementation data process to 
school staff

Clarify the 
supportive
purpose of 

implementation 
data 

Provide high-
quality PD to set 

reading staff up for 
implementation 

success 

Structure coaching 
visits around use 

of the 
implementation 

data tool
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Collecting Direct Observation Data

Direct 
Observation

Admin or 
School Psych

Reading 
Instructional 

Staff

Reading 
Coach

Collect 3x per year for 
evaluating progress 
toward schoolwide 

implementation goals

Collect more 
frequently as 

needed to evaluate 
progress toward 

grade level or 
individual reading 

staff goals

Trained 
Observer
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Collecting Self-Report Data

Self-Report

Reading 
Instructional 

Staff

Collect daily for evaluating 
progress toward schoolwide, 

grade level, and individual 
reading staff implementation 

goals

Reading CoachTrained 
Observer
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Thank you for being here today!
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Questions
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