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SMART Goals Tool

Directions: Use the SMART goals chart below to develop a goal or goals for reducing ESI across the building. Write the completed goal(s) and monitor and graph the progress in the space provided.

	SMART
	Defining Questions
	Brainstorming 

	Specific
	· What do we want to accomplish?
· What are the requirements?
	

	Measurable
	· How will we measure progress?
· How will we know when the goal is accomplished? 
	

	Achievable
	· How can the goal be accomplished?
· What are the steps?
	

	Relevant
	· What resources do we need to accomplish this goal?
· Is this goal in line with our long-term goals?
	

	Time-Bound
	· How long will it take to accomplish this goal?
· When is the completion of this goal expected?
	




[image: TASN Disclaimer]





[image: Row 1: Goal 1 description
Row 2: Enter dates of data reviewe
Row 3: Enter data]
[image: Line graph template]


image1.png
oTASN




image2.png
‘The content of this material was developed under an agreement from the Federal Depariment of Education to the Kansas Department of Education. However,
those contents do not necessarily represent the policy of the Depariment of Education, and you should not assume endorsement by the Kansas Department of
Education or the Federal Govemment TASN Autism and Tertiary Behavior Supporis does not discriminate on the basis of race, color, national origin, sex,
disabilty, or age in its' programs and activiies. The following person has been designated to handle inquiries regarding the non-discrimination policies: Deputy
Director, Keystone Learing Services, 500 E. Sunflower, Ozawkie, KS 66070, 765-876-2214.
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