
 

Purpose of the Building Leadership Team 

• Ensure communication between collaborative teams and the Building Leadership 
Team

• Ensure fidelity of the Kansas MTSS and Alignment framework implementation
• Evaluate effectiveness of MTSS components and make adjustments to the system
• Ensure student progress is monitored and continually improving

Responsibilities of the Building Leadership Team 

• Bring staff to consensus around MTSS implementation
• Uphold core beliefs
• Engage students, parents, and stakeholders in MTSS efforts
• Select and train curricula, assessments, strategies, and instructional practices
• Channel communication with Collaborative Teams and the District Leadership 

Team
• Create and manage a master schedule allocating resources, staff and time as 

recommended by Kansas MTSS and Alignment
• Make professional development decisions
• Empower staff
• Analyze building and grade level data

Selection of the Building Leadership Team 

Teachers, administrators, and staff who are empowered to make decisions and have areas of 
expertise that contribute to the academic and social emotional growth of the students 
should represent building Leadership Teams.  Representation to consider may include, but are 
not limited to: 

• Representation from each grade level or grade band (elementary)
• Content area (secondary)
• Early childhood teacher
• SPED teacher
• Administrator
• MTSS coach
• Classified staff
• School Psychologist/Counselor/Social Worker
• Reading specialist
• Math Specialist
• ELL Specialist
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The contents of this resource were developed under an agreement from the Federal Department of Education to the Kansas State Department of Education. 
However, the contents do not necessarily represent the policy of the Department of Education, and endorsement by the Kansas State Department of Education 
or the Federal Government should not be assumed. Kansas MTSS and Alignment is funded through Part B funds administered by the Kansas State Department 
of Education’s Special Education and Title Services. Keystone Learning Services does not discriminate on the basis of race, color, national origin, sex, 
disability, or age in this program and activities. The following person has been designated to handle inquiries regarding the non-discrimination policies: 
Keystone Learning Services Executive Director, 500 E. Sunflower Blvd, Ozawkie, KS 66070, 785-876-2214.


