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Objectives
O Participants will have 

knowledge of  the 
foundations to 
developing an 
effective building 
leadership team  
(BLT).

O Participants will 
gather information 
on the foundations to 
sustaining an 
effective building 
leadership team 
(BLT); including 
process examples. 



Part 1
O KESA requirements
O Considerations for creating Building 
Leadership Teams

O BLT Resource Document
O Continuous Reflection/Refinement



Research on teams...



KESA
The BLT …
● leads/facilitates the building needs assessment

● establishes the building’s goals for the five-year 

cycle

● develops an action plan for each goal

● oversees the implementation of the action plan

● analyzes the effectiveness of the action plan. 

Kansas Education Systems Accreditation (KESA)- 

http://www.ksde.org/Portals/0/TLA/Accreditation/Accreditation%20Model/KESA%20FACTOID%201%20-%203-28-3016.pdf


BLT Resource Document



Collective Expertise
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O Two-way communication
O Serving as a representative



Continuous 
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Continuous 
Reflection/Refinement



Continuous 
Reflection/Refinement

What might be some examples of qualities/attributes/ 
or expertise your team is exemplifying? 

What qualities or attributes are “must-haves” for 
leadership team members?
 
What possible viewpoints are we needing to consider as 
we work toward reaching our goals? 

What might we need to consider when adjusting the 
leadership team? 



Sustaining Effective 
Building Leadership 

Teams

www.ksdetasn.org/kln



Part 2

O The Adaptive School
O Norms
O Dialogue vs. Discussion
O Collaborative Cycle of Inquiry



The Adaptive School
According to Garmston & Wellman (2016), “to 
be adaptive and meet the demands of 
omnipresent change requires more than 
linear thought, old problem-solving formulas, 
and recycled strategic plans.  In the work of 
school improvement, human energy matters 
as much as the elements of good management 
do - maybe more” (p. xiii). 







Collaborative Cycle of 
Inquiry



Data Statements
O 98% of respondents found this structure 

supportive in giving all Building Leadership 
Team members a voice. 

O 99% of respondents found this structure to 
promote a non-judgemental atmosphere.  

O 92% of respondents found that 
paraphrasing (but not dominating) as 
positively supporting the conversations.  



Part 3

O Example
O Unified Schoolwide Analysis U.S.A.
O Difficult Conversation 



Collaborative Cycle of 
Inquiry
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Data Statements
O 100% of the respondents found the U.S.A. 

process supportive of their work. 

O 97% of the respondents found that using 
data to structure conversations positively 
supported the process.  

O 98% of the respondents found this 
facilitation of root causes  and priorities to 
positively support the process.  
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