Mand Training
Why teach Manding?

1. Helps the student avoid frustration in communicating wants and needs.

2. It is easy to do because you are using a student’s motivation as a tool to teach.

3. It is a natural first step in teaching communication.

4. Helps the student control their environment.

A Mand is a verbal operant in which the response is reinforced by a characteristic consequence and is controlled by motivation. (Definition by Skinner & Michael)

Motivation → Response → Specific Reinforcement.
Example:

Student wants ball → student says ball → Student gets ball

MO’s have two basic effects: 

1. Increase the probability of any behavior that has gained the reinforcer in the past.

2. Increases the value of the reinforcer.

What does this mean? MO’s make reinforcers more valuable and evoke behavior.

MO’s work with:

· Satiation – give item a lot, student gets tired of it and doesn’t want it anymore.

· Deprivation – withhold item so student wants it more and is motivated to get it.

Remember reinforcement comes from you. Control the reinforcers and you control satiation and deprivation!!

MOs generally refer to motivation and can be used to increase or decrease the likelihood of certain behaviors.
A Mand is asking for the things you want and is strengthened by getting them. 

Keep in mind that what controls the mand is MOTIVATION.  However to keep motivation strong we have to pay careful attention to variables that influence MO such as variety of reinforcers available, timing of delivery, predictability of delivery, number of times you deliver the same item, and the variety of ways you deliver the item.

Tips for Manding:

· Staff should provide hundreds of opportunities for manding each day! Mand training should occur in various settings and across various people.

· Be careful to vary what they are manding for so that signs are not over generalized.  In other words, you want to teach at least 2 mands at a time so that they don’t learn that only one response is used to “get what you want”.
· Always avoid teaching generic mands such as yes, no, more, please, thank you, as much as possible! Teaching these mands too early can interfere with the student being able to learn the specific responses for the different items or activities.

· Try to use every opportunity to have the student practice manding. However, you need to be aware of maintaining the value of the reinforcers.  Some tips in maintaining the value of reinforcers include:

· Vary reinforcers used: include items that are being taught, items already mastered, and items that will be taught in the future.  The items that are future target mands should be delivered freely (interspersed within trials for targets and mastered mands) without requiring a response from the student.

· Vary the way reinforcers are delivered

· Vary schedule of reinforcers (VR): make the delivery of reinforcement unpredictable.

· Stop delivery before it loses value; this will make it more likely that when you offer the item again, it will still have value.
· Avoid using too much at any delivery.
· Try to be a “giver” not a “taker.” You want the student to see you as the person who gives them good things.
How to teach mands

Beginning Mand training

Begin teaching the student to request strongest reinforcers first.

Teach when the motivation is highest

Select mand form based on Student’s skill repertoire

Teach specific reinforcers, avoid general mands (do not teach more, please as first mands)

Steps in teaching a specific Mand:

1. Verify motivation is in place. If motivation is not in place you will need to contrive motivation (what can you do to make the item/activity valuable for the student?)
2. Model and pair response form and delivery of the item
3. Prompt the mand as the student shows motivation
4. If response occurs, deliver item or fade prompt
During all mand sessions you should have a wide variety of reinforcers available.  These items should be accessible to you during ALL mand sessions; however, make sure you have control of the reinforcers. These reinforcers should include:

· Items you are targeting: for these items you will prompt and fade prompts throughout your session.  You should try to provide as many opportunities for the student to practice these targets.

· Two procedures to fade prompts:

· Within trial transfer: prompt and then use a time delay to have student emit the response independently prior to delivering reinforcement.

· Second trial transfer: Prompt and deliver a little reinforcement followed by a second trial with no prompt (or a faded prompt) and deliver better reinforcement.

· Mastered items: these are the only other items you should require a response for during mand sessions.  If student errors on a mastered mand, follow the error correction procedures.
Remember to fade your prompts judiciously.  It is better to have student practice correct response several times before fading than to fade too quickly and risk an error.

· Future targets: These are other items that are reinforcing but that you are not yet targeting and have not yet been mastered; therefore, you should not prompt the student or require him/her to ask for these.  These items are to be delivered for free (remember to say the name of the item when you deliver)

· Novel Items: These are items and activities that may not yet be valuable to the student but that you would expose them to in novel ways with the purpose of correlating them with already valuable items, which may result in conditioning these as valuable for future targets as well.
Error Correction:

1. Remove reinforcer and attention

2. Pause 3-5 seconds

3. Re-present item with prompt

4. Deliver the item or fade prompt

 For early learners, avoid presenting more than one item at a time.  If you are unclear on what the student is motivated for and present a choice of more than one item, make sure you remove the other items from the student’s sight once you verify motivation and before you run your mand trial.

A note on Contriving vs. Capturing Motivation:

Contriving MO (Used when motivation is not present):
Set up a situation utilizing satiation and deprivation:  withhold puzzle pieces; give a snack plate without snack on it. Play with an item as if it is the best thing in the world and try to include the student in that play. Do something unique, fun and entertaining.
Create a situation in which you believe would create an MO in the student and give you the opportunity to teach a mand

Capturing MO: 
Watch what the student is naturally doing. 

Capture the moment, the current MO, to teach a mand.

Be aware of manding opportunities!!
