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Team Work Makes 
the Dream Work

Building Capacity through Para 
Training and Supervision

----------------------------------------------
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Healthy interpersonal relationships 
at school are one of the strongest 
predictors of student academic 
achievement and teacher career 
satisfaction. When teachers, 

coaches, and other school staff feel 
supported and engaged among each 
other and by administration, they 

are more likely to cultivate caring 
and supportive relationships with 

students.

-Meagan O’Malley, Research Associate at West Ed

Learner Objectives

Participants will: 

 Gain strategies for effectively communicating with 
their paraprofessionals.

 Develop techniques for structuring and organizing 
the school day for para and student success. 

 Learn strategies for coaching and providing 
feedback to their staff in a way that leads to 
improved outcomes for students.
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Build the Frame

Teach: 

 District policy

 School mission

 Classroom rules 
and expectations

 Student Needs, 
Goals and Strengths

When the why 
is clear the how 
is easy.  
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Directly Tie Para Roles to Student Goals

 By the end of the IEP year, when asked to follow an 
individual or group directive, John will comply without 
additional support on 9 out 10 opportunities.

By the end of the IEP year, 
when asked to complete 
writing assignments, Sally 
will independently write a 
complete sentence with 
correct punctuation and 
capitalization on 9 out of 
10 trials.
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Provide Clear Roles and Responsibilities

Paras may be. . . 
 leading a small group

 monitoring from behind (to increase 
attention to task and safety)

 teaching a student a skill one on one

 observing and taking data

 supporting student social skills through 
prompts and modeling in the general 
education setting

Make it Visual!
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Be Consistent with Consequence. . .

And in Praise!
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The Goal is Independence! 

Indirect Verbal

Direct Verbal

Visual/Gestural

Partial Physical

Full Physical

Modeling

Natural Teacher Cue

Prompt Hierarchy - Least to Most Intrusive

Least Intrusive

Most Intrusive
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Learning Rotation Roles 
(10 Students/3 Adults)

Direct
Instruction

(IEP goals)

iPad

Reading 
Comprehension

Independent Work

Phonics Work

Self Directed

Choice

*Each Rotation is 15 minutes 

Organization Steers the Classroom
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Inclusion Para Roles

Direct Instruction

Independent
Work

Zoning Provides a Road Map 

Sw
in

g
s

Soccer Field

Black Top and 
Basketball Goals

Jungle Gym 
and Rock 

Wall

Building 
(restroom, nurse)
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Expectation for 
Down Time

Communication is the Engine That 
Creates Forward Motion! 
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Communication is the Engine That 
Creates Forward Motion! 

Events 
Calendar

The single biggest 
problem with 

communication is the 
illusion 

that it has taken place.

-George Bernard Shaw
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Timely Communication

Make sure your team shares the 
same message, at the level 

they are supposed to.

Para:
Johnny had a 

great day! 
See you 

tomorrow.

Teacher: Mr. Teacher: Mr. 
Jones, I would 
like to set up a 

time to talk 
about Johnny. 

He had very 
tough day 

today
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Caution

 Paras can become 
too comfortable with 
students sharing their 
opinion with staff, 
and parents 

Take a Proactive Team Approach

 Problem solve and troubleshoot as a team

 Guide, coach and give feedback

 Model respect

 Listen and empathize with staff and families

 Drive instruction with data not emotions

 Encourage, praise, and celebrate as a team

 Laugh and cry together



10/23/2019

Tri‐State Autism Collaborative 2019‐2020 
Webinar Series 14

Use Videos and Para Notes:

Model, Model, Model!

It takes a typically 
developing child anywhere 
from 12 to 14 months to say 
their first words, it could take 
our students with significant 
communication delays many 
months of exposure and 
modeling before they every 
sign or communicate with the 
low or high tech device that 
they have been given!  
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Team Meetings: Together We Can Do More!

Be the Leader!

 Set the tone

 Be organized, so you can be present, and calm 
around students and paras

 You are the fuel that makes the engine run! 

 Know your why
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Student First 
Approach

The Four Disciplines of Execution 

Those Who Feel Appreciated 
and Effective will Always 
Do More than Expected, 

Especially when they Know 
THEY ARE MAKING A 

DIFFERENCE!
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Do the next best thing. . .

 I am going to. . .

I should, I have to, 
I need to, I could

-Courtesy of Conscious Discipline

References: 
 A Guide to Co-Teaching with Pareeducators by Nevin, Villa, 

and Thousand
 Behavior Support Strategies for Education Paraprofessionals 

by Will Henson
 Conscious Discipline by Dr. Becky Bailey
 The Four Disciplines of Execution by Covey, Huling and 

McChesney
 Engagement of Every Child in the Preschool Classroom by 

McWilliam and Casey
 How to Be a Para Pro by Diane Twachtman-Cullen
 Managing the Effectiveness of Paraprofessionals Who Work 

with Students with Special Needs by Janet Hull and Susan 
Fitzell Bureau of Education and Research

 Paraprofessionals and Teachers Working Together by Susan 
Fitzell

 TEACCH Autism Program, The University of North Carolina


