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nclusion Experience: Stem Completion

e Name e When | have
e State experienced
e Primary Role growth, | needed...




Participants will gather
Ideas about
Intentionally coaching

at the systems level to ObjeCtiVe

provide support.




Complex Work

CSI Schools’ Progression 2016-2017

KLN: Unified Schoolwide Analysis

End of Year Meeting

Prioritize Areas
Define or Refine 0 e of Focus
BL

(Blighisty, KA. Locs

Create Vision: Needs Assessment Determin_e ggps & Barriers Submit Areas of FUL«::‘. Refine BLT
Sehool's Story In 2020° MESA-KLN Exvertial e of Prioritized Areas KansaStar: May 2017
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Complex Work

Year 2 Progression for
Comprehensive Support & Improvement

Define or Refine SMARTe x Curren Select Wakthroughs  Coaching Data Develop Develop Refine
BLT Goals 51, Indicators Comments Conversations Organizational Professional BLT
Capacities  Capacities
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Complex Work

Leadership Team
PREPARE

Systems

\// Practices \/

Communication
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Compgre Update
to Desired  Actions

\@e/’ Evaluate . 4

Systems &

Practices .
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District Level Support

=)
: “When the organization values the talent and
|

EEEEEE expertise of its people, it creates leadership
|

" development strategies that grow internal

P.50 & 73 capacity.

“Collaborative work is a key driver in shifting
behavior. It isthe social glue that moves the
organization...”
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“Policies and practices succeeded when they were
—— continuously informed by the knowledge, skills, and
m experiences of educators from all levels of the
system (p.49). “
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Case Study

e Name e \What connections
e State are you making to
e Primary Role your own work?
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Collegial Interaction
Cognitive Processes of Instruction

Knowledge of the Structure of the Discipline
Self Knowledge, Values, Standards, and Beliefs
A Repertoire of Teaching Skills

Knowing about Students and How They Learn
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THE®

ADAPTIVE
SCHOOL

A SOURCEBOOK FOR DEVELOPING
COLLABORATIVE GROUPS

ROBERT J. GARMSTON & BRUCE M. WELLMAN




Vision, Values and Goal Focus

Initiating and Managing Adaptations

Interpreting and Using Data

Developing and Maintaining Collaborative Cultures
Gathering and Focusing Resources

Systems Thinking

Developing
Organizational Capacities

ADAPTIVE
SCHOOL

A SOURCEBOOK FOR DEVELOPING
COLLABORATIVE GROUPS
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Craftsmanship

THIRD EDITION

/
THE

ADAPTIVE
SCHOOL

A SOURCEBOOK FOR DEVELOPING
COLLABORATIVE GROUPS

ROBERT J. GARMSTON & BRUCE M. WELLMAN
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Coaching Considerations

_|_

Complicated or Complex?
Individual or Organization?
Process or Content?
Control?
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Collaborative Problem Solving Model
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System Level Coaching Examples




What had to be in place with
district leaders to get to the point
of being able to coach at this
level?

My team is experiencing ______,

where might | start supporting
them??

What are your biggest barriers to
coaching at the district level?
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