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when T wa§ deCiding what
to Whit€, the firft question
I aSk€d MYSELf was: “What
aie the toP 3 things 1 think
MY paha$§ would §ay al,eut
woikind with me?”

Here dre what I think my paras would be
most likely To say if's like working with me:

. Sheis orgdnized OBSESSTVELY
orgdnized.

She hds high expeciations of?
everyone.padrds, studentfs. dnd herselfl

She views us ds people dnd vdlues whdt
we bring fo the table. @

Am I perfect?

Certainly NOT.. T dm humadn dnd make mistakes like
everyone else. I don't even strive for perfection:
L just do my best and expect the sdme of others.

Below dre my top 3 tips for leading d fedm of?
pards.




. 6G€t ohdanized

This might seem silly. obvious, over- MRuun ﬂ' I l ' , ,
rated. depending on your persondity:. ‘ |

However. I can fell you that the

experience pdrds hdve working on

specific fedms is directly reldfed fo

how well orgdnized the lead teacher is.
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The chdllenge lies in the fact that the
environment must work nof only ffor
you, but for your entire fedm ds well
Inmy progrdm. That medns I have up
o [2+ adults in my room dt dny given
Time. Everyone needs to feel confident
finding the necessdry materidls fo do
their jobs without the stress oft
sedrching.

Try fo kesp your sef up consistent. For
exdmple, regdrdless of what my
students dre learning, their materidls
dre orgdnized the sdme way. Anyohe
can sit down with any child and £ind
exac’rl\/ what they heed.
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0h g anization Continved

Organization does nof come naturdlly fo dll people. Here are
some of my fdvorife ways fo keep things orgdnized.

Color coding

My sftudents each have d color and my core progrdmming (verbd
behavior cdrd sort) relies heavily on color coded materidls)

Label EVERYTHING (yes..everything)
Sdme size bins/conidiners

When you have simildr sfordge, they dlways sfdck and store
within cdbinefs dnd on shelves more nedtly

Conhsisfency is KEVY!

Ancther important thing is fo know what staff wil do if they
dont have d student. There should diways be fasks that can be
worked on dt d moment's hotice iff heeded. This maximizes
efficiency. L have bins ldbeled with the fask “copy. “cut™. efc.
filed with Things that my pdrds go fo whenever they have
extrd fime. This ensures mdferidls dre complefe BEFORE 1 need
them. dnd we hever wdste time.




2. €t Clean
Leuldadi€§ and
expeCtations

L dways sfart my yedr with expeciations.
These oufline what L expect of my
pdrdeducdtors ds well ds what they cdn
expect of mel I wdnt fo make this crysidl
cledr so there is ho confusion.

Once the expecidtions have been set. L
follow up on them. I provide immedidte
feedback whenever possible. I prdise them.
Like dnyone. they heed fo feel my
dppreciation for their hard work. This job is
not well pdid or glamorous.

When dn expectation hds hot besh met,
we discuss it. Sweeping it under the rug
is not helpful. No one will ledrn iff we dre
not willing fo have tfough conversdtions.
The sdme is True it I don't meet an
expeciation. I make mistakes too, but
more importantly. I own them.




3. R authentiC and vugnehab0€ and
qive thewm obPottunities to (€ad

We might have the degree dnd maybe even experience fo be the “teacher” or
person ‘in-chdrge". However. we could hot serve these kids without pards, so we
must remember that dnd stay grateful. If I make a mistake. L admit it. I let them see
The human side of* me foo.

1 have found that when they dre given the opportunity fo give input. ideds. or
lead..mdgicdl things can happen. More importanily. it boosts mordle. When you have
buy-in. they dre more engdged and £ind joy foo.

Last yedr on socidl medid. I saw somebody madde d periodic fable of* black history
for Black History Month. T ledd d very diverse dnd bedufiful fedm. Very few words
dccurdtely describe what hdppened when I presented the ided fo my team. and we
decided fo build our own periodic fable bulletin board with a few modificdtions of?
our own.

MAGIC..I am convinced that's what it was. Individudls felf valued dnd seen in ways
they NEVER had before. The fedm cdme fogether in ways I hadnt withessed ALL
YEAR! Our building spent time learning about plack history in ways they hever had
before.

1 have withessed This same phehomend in vdrious scendrios when I give up just d
little confrol and dllow them fo lead. T am sfill learning how fo lead £rom a coaching
standpoint insfead of d place of* supervision. It hash't failed me yet. ITf youre
inferested in ledrning more about this. I dm currently studying d book (see image
below) cdlled Coaching Conversations.

COACHING

Transforming Your School
One Conversation at a Time




0th€h TiP§:

Do your best fo buid d positive reldtionship between
your fedm dnd your ddministrators. Pards need to feel
their support more of*fen than their dannudl reviews.

Vdlue your people dnd their unique qudiifies. strengths,
dnd wedknesses.

Open yourself fo their feedback dnd reflect on it
objectively.

Provide fokens of dppreciation (they cdn be smdll and
inexpensive)

Make sure pdrds know WHY they dre expected fo do
certdin things.

Ensure that staf*f can edsily see progress. proees

boosts the energy in the room.it's reinforcing ()

When you make dnnouncements, have sfaff initidl/sign
S0 you know who received the info.

Review performadnce more offen than required
reviews.

Have them complete d self*-evdludtion prior to
performdnce reviews.

Model godl setting and encourdge everyone fo
parficipate.

Find time to meet ds d tedm..

This onhe is especidlly tough sometimes. but it is WORTH it. T have
had related service providers dnd other specidl ed staff watch
my room so we could mest. T have dlso split my staff info halves so
That half could mandge children at prefierred dctivities and then
we could switch. With the pandemic last year. I used remote
learning days fo schedule some virfuadl meetings.




